Town of Norwell Select Board
North River Meeting Room, 133A
Open Meeting Agenda
July 9, 2025

6:30pm Executive Session — Collective Bargaining Union Contract, SEIU 888, Town Hall hours. To
discuss this topic in Open Session would jeopardize the negotiating position of the Town.

Instructions: Zoom Access to Remote Participation for Open Meeting:

Computer access: log on to Zoom application, type in Meeting ID: 590 544 2324, click on “join meeting”
Phone: +1 929 205 6099 Plus meeting ID: 590 544 2324 then #

* Remote Participation conducted pursuant to the Executive Order dated March 12, 2020, extended to June 30,

2027, suspending certain provisions of the Open Meeting Law, Gen. L. c. 304 §20 et seq. and 940 CMR 29.01 et
seq.

7:00 Call to Order/Pledge of Allegiance

Approval of Agenda

Approval of Minutes: 6/25/25 Executive and Open Meeting Minutes

Select Board Reports
Town Administrator’s Report

Citizen Comments (topics sent to the Town Administrator’s office 48 hours prior to the meeting)

Discussion/Action Items
a) 2025 Committee/Position Reappointments

e Recreation Commission: Christine White — 6/30/28
e Beautification Committee: Peg Norris, Bob Norris, Gillian Parker — 6/30/28
e Sclect Board Liaison to OPEB Committee — 6/30/26
b) 7:15pm Public Hearing: Eximito LLC, dba Sparrell’s Roadside Kitchen, 690 Main Street —
CV, Wines & Malt Licenses
c) Capital Items/Project Policy — Definition and Vote
d) Select Board Focus Areas; draft goal statements — Discussion and Vote

Future Meeting Dates: July 23" | August 6™, August 20"

Adjourn



