Town of Norwell

Capital Budget Committee
Norwell Town Offices, 93 Longwater Circle
North River Meeting Room, 133A
September 8, 2025

Instructions: Zoom Access to Remote Participation for Open Meeting:
Computer access: log on to Zoom application, type in Meeting ID: 590 544 2324, click on “join meeting”
Phone: +1 929 205 6099 Plus meeting ID: 590 544 2324 then #

* Remote Participation conducted pursuant to the Executive Order dated March 12, 2020, extended to June 30,
2027, suspending certain provisions of the Open Meeting Law, Gen. L. c. 304 §20 et seq. and 940 CMR 29.01 et
seq.

Note: Attend in-person or telecast live on Comcast 1072/Verizon 39

7:00 P.M. Call to Order and Approval of Agenda (Vote)
Approval of Minutes: 7/21/2025 (Vote)

Citizen Comments

Discussion/Action Items

1) Jennifer Frates, MPP, MCPPO - Pres. Of Cape Cod Assn. of Public Procurement
Officials — Presentation

2) Capital Budget Interim Status Report — FY 27’

3) Capital Budget Funding Request Form — Revised

4) Adoption of Capital Spending Policy (Vote)

5) Capital Improvement Plan (“CIP”) — Update

6) Asset Inventory Lists - Update

7) Vehicle Assessment Grid — Discussion

8) Assignment of Category Liaisons

9) Other Business

10) Next Meeting (s)

Adjournment (Vote)



