Town of Norwell Select Board
Norwell Public Library
Open Meeting Agenda
December 3, 2025

Instructions: Zoom Access to Remote Participation for Open Meeting:

Computer access: log on to Zoom application, type in Meeting ID: 590 544 2324, click on “join meeting”
Phone: +1 929 205 6099 Plus meeting ID: 590 544 2324 then #

* Remote Participation conducted pursuant to the Executive Order dated March 12, 2020, extended to June 30,
2027, suspending certain provisions of the Open Meeting Law, Gen. L. c. 304 §20 et seq. and 940 CMR 29.01 et

seq.
7:00 Call to Order/Pledge of Allegiance

Approval of Agenda

Approval of Minutes: 11-19-25 Executive and Open Meeting Minutes, 11-24-25 Open Meeting Minutes

Select Board Reports
Town Administrator’s Report

Citizen Comments (topics sent to the Town Administrator’s office 48 hours prior to the meeting)

Discussion/Action Items
a) Flock Camera Update, board vote and letter signature — Chief Lee
b) Beautification Committee Application — Jeffrey Wheeler
c) YTD FY26 Budget Update — Finance Director Christine McCarthy
d) Ratify AFSCME Council 93 Local 1700 MOA’s; Water Department, Highway Tree &
Grounds
e) Vote to remove the ABCC license application condition for 690 Main Street
f) 345 Main Street property winterization — discussion and vote

Future Meeting Dates: December 10", January 7%, January 21st

Adjourn



