Town of Norwell Select Board
North River Room (133)
Open Meeting Agenda
December 10, 2025

6:00pm Executive Session — To discuss strategy with respect to collective bargaining or litigation for SEIU 888
and AFSCME Water and negotiations with nonunion personnel, if an open meeting may have a detrimental
effect on the bargaining or litigating position of the Town and the Chair so declares.

Instructions: Zoom Access to Remote Participation for Open Meeting:

Computer access: log on to Zoom application, type in Meeting ID: 590 544 2324, click on “join meeting”
Phone: +1 929 205 6099 Plus meeting ID: 590 544 2324 then #

* Remote Participation conducted pursuant to the Executive Order dated March 12, 2020, extended to June 30,
2027, suspending certain provisions of the Open Meeting Law, Gen. L. c. 304 §20 et seq. and 940 CMR 29.01 et
seq.

7:00 Call to Order/Pledge of Allegiance

Approval of Agenda

Approval of Minutes: 12-3-25 Open Meeting Minutes

Select Board Reports
Town Administrator’s Report

Citizen Comments (topics sent to the Town Administrator’s office 48 hours prior to the meeting)
Kara Vautour — Norwell public schools budget impact/possible FY27 override comments

Discussion/Action Items
a) Health Plan Update — Sue Shillue
b) Annual License Renewals
c) Police Cruiser Discussion; Chief Lee, Deputy Chief McDevitt
d) Norwell Historical Society — 2026 proposed plan with commemorative events -
presentation

Future Meeting Dates: January 7", January 21%

Adjourn



