Town of Norwell Select Board
North River Room, Town Hall
Open Meeting Agenda
February 4, 2026

Instructions: Zoom Access to Remote Participation for Open Meeting:

Computer access: log on to Zoom application, type in Meeting ID: 590 544 2324, click on “join meeting”
Phone: +1 929 205 6099 Plus meeting ID: 590 544 2324 then #

* Remote Participation conducted pursuant to the Executive Order dated March 12, 2020, extended to June 30,
2027, suspending certain provisions of the Open Meeting Law, Gen. L. c. 304 §20 et seq. and 940 CMR 29.01 et
seq.

7:00 Call to Order/Pledge of Allegiance

Approval of Agenda

Approval of Minutes: 1-28-26 Open Meeting Minutes

Select Board Reports
Town Administrator’s Report

Citizen Comments

Discussion/Action Items

a) South Shore Vo Tech Update: Assessment/Debt Service, Project update — Tom Hickey
b) Health Plan Research Update and next steps — Sue Shillue

c) Stetson House Sale process: discussion, next steps — with NHC and NHS

d) Cross Street Flower farm — 2026 Annual Calendar of Events — SB approval

e) Fogg Forest Update — Discussion/next steps — Glenn Ferguson, Will Saunders

f) Vote Annual Election Hours for May Election as May 16": 8am to 6pm

Future Meeting Dates: February 18", March 4%, March 18%

Adjourn



