Town of Norwell
Capital Budget Committee
Remote via Zoom link below*
Open Meeting Agenda

February 27, 2026

Instructions: Zoom Access to Remote Participation for Open Meeting:

Computer access: log on to Zoom application, type in Meeting ID: 590 544 2324, click on “join
meeting”

Phone: +1 929 205 6099 Plus meeting ID: 590 544 2324 then #

Or: Zoom instructions below
https://us02web.zoom.us/meetings/84464385794/invitations2signature=pUN77udskknCU
v2MmvkaAGns-7h9k4u3DjpRSLi2S1Q

* Remote Participation conducted pursuant to the Executive Order dated March 12, 2020,
extended to June 30, 2027, suspending certain provisions of the Open Meeting Law, Gen. L. c.
304 §20 et seq. and 940 CMR 29.01 et seq.

4:00PM Call to Order and Approval of Agenda (Vote)
Approval of Minutes 12/17/2025 (Vote)

Recognition of Volunteer Service & Leadership - Don Mauch, Past Chair, CBC
(Vote)

Reorganization Capital Budget Committee FY2026 (Vote)

Discussion/Action ltems
1) Revised Capital Planning Policy Acceptance
2) Capital Improvement Plan (CIP) Review
) Asset Inventory Lists Review
) Re-alignment — Category Liaisons
) Preliminary Review of Capital Funding Request Forms
) Site Visits, Category Liqdison Assignments
) Next Meeting Date(s)

NOs O bW

Adjournment (Vote)


https://us02web.zoom.us/meetings/84464385794/invitations?signature=pUN77udskknCUv2mvkaAGns-7h9k4u3DjpRSLfj9S1Q
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