TOWN OF NORWELL
Advisory Board/Capital Budget Committee
Meeting Agenda

North River Room, Town Hall
March 31, 2026

Instructions: Zoom Access to Remote Participation for Open Meeting:

Computer access: log on to Zoom application, type in Meeting ID: 590 544 2324, click on “join
meeting”

Phone: +1 929 205 6099 Plus meeting ID: 590 544 2324 then #

* Remote Participation conducted pursuant to the Executive Order dated March 12, 2020, extended to
June 30, 2027, suspending certain provisions of the Open Meeting Law, Gen. L. c. 304 §20 et seq. and
940 CMR 29.01 et seq.

7:00PM Call to Order

Approve Agenda

Approve Meeting Minutes — as available
Reserve Fund Transfers (as needed)

Warrant Article
e Enterprise Performance Management (EPM) Budget Software - Discussion and Vote
e ATM Warrant Article 2 — Vote Grand Total - Operating Budget
e CPCRequest - Records Management (STM Art. 8)
e Transfer to OPEB Trust Fund — Revote
e Alcohol License Adoption - ATM 35 - Revote

5 Year Budget Forecast Overview
Other
Future Meetings: 4/1 (joint meeting with Select Board), 4/2 (pending)

Adjourn



