Town of Norwell Select Board
North River Room, Town Hall
Amended Open Meeting Agenda
April 15, 2026

Room 131

6:30pm Executive Session

Per MGL c. 30A § 21(a)(2): To conduct strategy sessions in preparation for negotiations with
nonunion personnel or to conduct collective bargaining sessions or contract negotiations with
nonunion personnel for Shane Gokey

Approval of Executive Session Minutes 3/18/26, 4/1/26
North River Room

Instructions: Zoom Access to Remote Participation for Open Meeting:

Computer access: Log on to Zoom application, type in Meeting ID: 590 544 2324, click on “join
meeting” Phone access: +1 929 205 6099 Plus meeting ID: 590 544 2324 then #

* Remote Participation conducted pursuant to the Executive Order dated March 12, 2020, extended to
June 30, 2027, suspending certain provisions of the Open Meeting Law, Gen. L. c¢. 304 §20 et seq. and
940 CMR 29.01 et seq.

7:00pm Call to Order

Approval of Agenda

Approval of Minutes: Open Sessions 3/18/26, 4/1/26, 4/6/26

Discussion/Action Items

a) Discussion and Vote to implement the process under MGL c. 32B, Sections 21-23 to negotiate plan
design changes for group health insurance.

b) Vote to appoint members to the IAC (Insurance Advisory Committee)

Tracy Simmons: Union President/Representative, EAN, Education Association of Norwell
(Secretaries and Aides)

Nancy Campbell: Union President, Teamsters Local 25 (School Custodians)

Craig LaRocco: Union President, Norwell Police Association

Harry Merritt: Union President, Norwell Firefighters Union IAFF Local 2700

Colleen Sampson: Union President, SEIU, Local 888 (Norwell Town Employees/Clerical)

Sean Clancy: Union President, AFSCME American Federation of State, County, and
Municipal Employees, Local 1700 (Tree and Grounds)

Rocco Canale: Union President, AFSCME American Federation of State, County, and
Municipal Employees, Local 1700 (Highway)

Scott Gorman: Union President, AFSCME American Federation of State, County, and
Municipal Employees, Local 1700 (Water)

Nancy Dooley: Retiree Representative



c) Capital Budget Policy — Review and Update

d) Committee Reappointment Policy Review and Discussion

Future Meeting Dates: April 30, May 4", May 13", May 27%
Adjourn



